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Proposed projects will reflect WW2BW themes: 

1) Integrated Watershed Management
Projects would build partnerships to address activities 
impacting the watershed such as agriculture, forestry, 
land use and planning, tourism, and wastewater 
treatment. 
2) Marine Ecosystem-Based Management
Partnership projects would focus on approaches to 
ensuring the long-term productivity and sustainability of 
the living resources and the environment. 
3) Sustainable Tourism
Projects would enhance efforts to protect the marine 
environment through sustainable tourism. 
4) Environmentally Sound Marine Transportation
Projects would develop partnerships to help reduce 
operational and accidental impacts on the marine 
environment from boats and ships.   

White Water to Blue Water Newsletter
Spring 2006

Dear White Water to Blue Water Participant:

On behalf of the Steering Committee, we are pleased to issue the White Water to Blue Water (WW2W) 
newsletter.  In this issue, we update you of the Results of the October 2005 WW2BW Participant Survey 
and update you on the Steering Committee meeting in Panama, discuss a new partnership that is developing 
a Primer on Resources, a new grants program with NMSF and the mammal stranding network partnership.
If you would like your partnerships to be highlighted in our next issue, please contact Heather Allen at 
heather.allen@noaa.gov.

We encourage you to distribute this newsletter widely to interested parties and we welcome your input and 
questions. 

National Marine Sanctuaries Foundation
White Water to Blue Water

Request for Proposals

As part of the White Water to Blue Water 
(WW2BW) initiative, the National Marine 
Sanctuary Foundation seeks proposals to 
facilitate and strengthen partnerships in 
support of sustainable development in the 
Wider Caribbean.  Funding for this effort is 
made available through a grant from the 
United States of America’s Department of 
State Third Border Initiative and OES 
Initiative Economic Support Funds.  

mailto:heather.allen@noaa.gov
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The Awards
�x Total funding available is 

approximately $290,000
�x Awards will range from 

$10,000 to $25,000
�x A 1:1 match is required.  

Government, private sector 
or non-profit funds and in-
kind support may be used 
for matching

�x Funding is for 1 year

National Marine Sanctuaries Foundation –
Request for Proposals continued from page 1

Application Process
Timeline

�x Proposals must be submitted 
electronically by midnight on May 
15, 2006.   Final awards will be 
announced by July 30, 2006.

Eligibility
�x Eligible applicants are non-

governmental organizations and 
international organizations in the 
wider Caribbean region.  

Application 
�x Project narrative may not exceed five 

pages and must contain:  A) project title 
and goal; B) project description; C) budget, 
schedule and milestones, including description of 
matching funds or in-kind services; and D) how the program goals and milestones will be 
evaluated, E) Project lead and partners, including contact information.

�x The CV or resume of primary recipients are required in addition to the project narrative; 
�x Statements of participation from partners are required and may be sent in separately by 

the May 15, 2006 deadline.  
�x Proposals must be in English.
�x Proposals must be submitted electronically to grants@nmsfocean.org by midnight on 

May 15, 2006 and include WW2BW in the subject line of the e-mail.  

Review Process
Proposals will be reviewed by a minimum of three reviewers.  Reviewers will be asked to
evaluate six criteria in the following priority order:

�x Importance or relevance to one or more of the four priority theme areas.   
�x How well the project leverages partnerships, with additional consideration given to 

proposals that involve multiple sectors (private sector, other governmental, etc.);  
�x Whether the proposed activity is technically sound and if the methods are appropriate to 

reach the project goals and objectives;
�x Whether the participants possess the necessary experience to accomplish the project;
�x Whether the project costs are realistic to complete the project in the time frame; and
�x Whether there is a means to evaluate the success of the project in meeting goals and 

objectives.

Reporting Requirements
Awardees must submit to the Foundation progress reports on February 1 and August 1 of 2007 
and a final report within 90 days after completion of the project.  The Foundation will provide 
standard reporting forms.   For Further Information Please visit the National Marine Sanctuary 
Foundation web site at http://www.nmsfocean.org/grants.asp.

mailto:grants@nmsfocean.org
http://www.nmsfocean.org/grants.asp
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White Water to Blue Water 
Steering Committee Report

On December 5th and 6th of 2005, the Steering Committee held a meeting in Panama to discuss 
the on-going mission of WW2BW within the Caribbean. Meeting attendees planned to move 
forward with WW2BW work and focus on helping to facilitate new partnerships in the key 
theme areas of integrated watershed management, environmentally sound marine transportation, 
sustainable tourism, marine ecosystem-based management, and emergency preparedness. 

The Steering Committee developed specific new ideas to formalize the WW2BW structure.  A 
more formal organizational structure would facilitate WW2BW action in the name of 
partnerships and improve coordination and outreach with stakeholders.  This structure is outlined 
in a draft paper and terms of reference which will be available on the WW2BW website once 
they are finalized (March 2006).  The Steering Committee also committed to reconnect with 
country teams and reach out to the private sector. 

The October 2005 WW2BW participant survey gave the Steering Committee excellent feedback 
and clearly illuminated the need to focus on financing and resources.  In response, the Steering 
Committee developed several ideas for funding approaches. The need for funding was broken 
into three categories: need for funding for the WW2BW partnership itself, seed funding for new 
partnerships, and larger sources of funding for ongoing partnerships/programs. 

The Steering Committee suggested three actions: 
�ƒ A strategic partnership with funding agencies, including the Global Environment Facility 

(GEF) and incorporating the 3 current GEF grants in the region. 
�ƒ Helping WW2BW stakeholders to be more efficient in their fundraising/proposal 

formulations.  This would include the development of a primer on how to access and 
effectively obtain funds. 

�ƒ Developing an inventory of non-financial resources available in the region (i.e. meeting 
space/translation) that could be available within a partnership. 

A third focus of discussion was on the need for improved communication within the region with 
stakeholders and better marketing to assist fundraising.  In the survey, many stakeholders wanted 
opportunities to showcase their partnerships and programs.  The group decided rather than 
develop a new specific WW2BW event, WW2BW would improve communication and 
coordination through an outreach strategy.  In general, the immediate plan is to utilize existing 
events and improve communication materials.  Two related upcoming events will be the Fourth 
World Water Forum to be held in Mexico, 16-22 March 2006 and at the Caribbean 
Environmental Health Institute meeting in June 2006. Finally, this is the first of our quarterly 
WW2BW newsletters which will improve WW2BW communication. The United Nations 
Environment Programme will also develop a WW2BW brochure highlighting specific programs.

Overall, the WW2BW Steering Committee meeting identified key areas for improvement, 
including the organization’s structure, funding methodologies and communication with partners. 
The Steering Committee is committed to the broadest possible participation in the White Water 
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to Blue Water process, and your questions, comments and input are encouraged and desired.
Please contact the following Steering Committee members:

Anne Chick
Advisor, Office of Oceans Affairs
U.S. Department of State
202-647-8457; fax: 202-647-9099
Email:  chickal@state.gov

Thomas Laughlin
Deputy Director, Office of International Affairs
U.S. National Oceanic and Atmospheric 
Administration 
202-482-6196; fax: 202-482-4307
Email: Tom.Laughlin@noaa.gov

First Eastern Caribbean Marine Mammal Stranding Workshop

On November 15-18, 2005, staff 
from the U.S. National Marine Fisheries 
Service’s (NMFS) Marine Mammal Health 
and Stranding Response Program sponsored 
and co-lead a workshop at the University of 
the West Indies College of Veterinary 
Medicine in Trinidad (UWI CVM). The 
purpose of the workshop was to provide 
stranding response and necropsy training to 
participants from five Eastern Caribbean 
nations.  This project was developed under 
the multi-agency White Water to Blue Water
Initiative.  Dr. Nathalie Ward served as 
coordinator for workshop preparations.  
Funding from NMFS Office of Protected 
Resources, NOAA Office of International 
Affairs and NOAA Satellites and 
Information Service provided travel 
expenses for participants and trainers, 
logistics for the necropsy wetlab and 
stranding kits for each of the five Eastern 
Caribbean nations. St. Georges University of 
Grenada also provided vital in-kind support 
to workshop participants.

The participants received classroom 
and hands-on instruction in stranding 
response, necropsy, and supportive animal 
care.  They also participated in a mock 
stranding response demonstration on the 
beach and in a facilitated debrief discussion.  
As part of the discussion, they identified 

their needs for stranding response, analytical 
capabilities, and technology and information 
exchange.  

Twelve participants representing 
government fisheries organizations and non-
government organizations from five Eastern 
Caribbean nations (St. Lucia, St. Vincent 
and the Grenadines, Barbados, Grenada, 
Trinidad and Tobago) attended. Trainers 
from the U.S. included Dr. Janet Whaley 
and Ms. Sarah Wilkin of the Marine 
Mammal Health and Stranding Response 
Program, Mr. Charley Potter of the 
Smithsonian Institution, Dr. Nélio Barros 
and Dr. John Reynolds of Mote Marine 
Laboratory, Dr. Ray Tarpley of University 
of Grenada College of Veterinary Medicine, 
Dr. Nathalie Ward of Stellwagon Bay 
National Marine Sanctuary, and Ms. Andrea 
Bogomolni of Woods Hole Oceanographic 
Institution.  Staff members from the UWI 
CVM, including Dr. John Cooper, Ms. 
Margaret Cooper, Dr. Ravi Seebaransigh, 
and Dr. Verrol Simmons, also participated 
and assisted with the training sessions.  

For further information, please 
contact Dr. Janet Whaley (301) 713-2322, 
ext. 170.

Stranding Response Training 
in the Eastern Caribbean

mailto:WilburRM2@state.gov
mailto:Tom.Laughlin@noaa.gov
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Events - Upcoming conferences and events related to WW2BW issues

The Fourth World Water Forum
16-22 March 2006 to be held in Mexico City, Mexico
http://www.worldwaterforum4.org.mx/home/home.asp

1st International Symposium on Mangroves as Fish Habitat
19 - 21 April 2006 to be held in Miami, Florida, USA 
Contact: Dr. Joseph E. Serafy at mangrovesasfishhabitat@noaa.gov
www.rsmas.miami.edu/conference/mangrove-fish-habitat/

The Caribbean Environmental Forum and Exhibition (CEF-3)
5-9 June 2006 to be held in Antigua 
Organized by the Caribbean Environmental Health Institute
Contact: Email: cef3@cehi.org.lc; website: www.cehi.org.lc/cef3/index.html              

If you would like to see your partnership highlighted in the next newsletter, or know of upcoming events related to 
WW2BW issues, please send your contributions to heather.allen@noaa.gov

"Mobilizing Resources"
A second primer of practical ideas to strengthen public-private partnerships developed under the 
White Water to Blue Water initiative

A White Water to Blue Water Public Private Partnership is collaborating on a practical primer, entitled Mobilizing 
Resources, on enhancing communications with potential resource providers and on improving the efficiency and 
effectiveness of public-private partnership resource requests.  The simple how-to guide provides practical 
suggestions for partnerships seeking resources and will include lessons that may be applicable to existing 
partnerships and other partnerships seeking funding and/or other types of support.  The guide also includes ideas on 
how to improve the efficiency and effectiveness of resource requests.

Case studies included in the guide are Caribbean-based and reflect the four WW2BW themes: Integrated Watershed 
Management, Sustainable Tourism, Environmentally Sound Marine Transportation, and Marine Ecosystem Based 
Management. The guide addresses partnership relations beyond requests for financial support.   Broader partnership 
issues are discussed including requests for funding, technical assistance, in-kind contributions, and/or volunteer 
support.  Mobilizing Resources is written with the intent to provide a concise and useful document, but the primer 
also includes links to other sources of information.  It is intended to be a living document which will be updated 
periodically. 

The White Water to Blue Water team developing the primer is led by PwC and includes the Association of 
American Geographers, Calm Air Visibility Unlimited, the Caribbean Conservation Association, The Caribbean 
Conservation Corporation, the Center for the Humid Tropics of Latin America and the Caribbean (CATHALAC),
the EcoLogic Development Fund, The Nature Conservancy, PricewaterhouseCoopers, the U.S. Department of 
Agriculture – Forest Service, the U.S. Department of Commerce - National Oceanic and Atmospheric 
Administration, the U.S. Department of State, the University of Miami, the United Nations Development 
Programme, and the United Nations Environmental Programme. For questions, to offer case studies and/or lessons 
learned, or to be put on the distribution list for a copy of the primer, please contact Nick Shufro at 
PricewaterhouseCoopers nick.shufro@us.pwc.com.

http://www.worldwaterforum4.org.mx/home/home.asp
http://www.rsmas.miami.edu/conference/mangrove-fish-habitat/
mailto:mangrovesasfishhabitat@noaa.gov
mailto:mangrovesasfishhabitat@noaa.gov
http://www.rsmas.miami.edu/conference/mangrove-fish-habitat/
mailto:cef3@cehi.org.lc
http://www.ww2bw.org/../../../Local Settings/Temporary Internet Files/OLK3C/www.cehi.org.lc/cef3/index.html

